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DECATUR COUNTY HOSPITAL

EXISTING

Area
Total Area 47,370 sf

Needs Assessment
Infrastructure Improvements
Image Enhancement
Increase Efficiency
Expand Revenue Sources
OP Services
Ambulatory Services
Improve Core Services
Emergency Department

Surgery
Radiology
Lab
CARDIAC REHABILITATION
Priorities
Infrastructure

wrorvaTion Tecvarosy - Quit-Patient Services

AOUNSTRATION Emergency Department
Core Services
In-Patient Services

Goals - Value Proposition

Increase revenue through expanded OP Services
Decrease cost by improving operational efficiency
Decrease cost by reducing energy consumption
Decrease cost by addressing maintenance issues
Increase revenue by retaining and attracting patients
——1—— AVBULANCE - ENS Retaining and attract medical staff

Existing Plan

SHIVEHATTERY

ARCHITECTURE+ENGINEERING

Decatur County Hospital Master Facility and Site Plan
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DECATUR COUNTY HOSPITAL

Opportunities to
Improve

Site

Deteriorating Paving

Gravel drives and parking

Aging Utilities

Original 1931 Hospital Building

North Facing Entrance

Service and ED traffic conflict

Public Access to Emergency Department
Helipad access / conflict with Public Parking
Building

Roofing Issues

Poor performing Windows and Doors
Moisture penetration at exterior walls
Masonry repair

Poor insulation value at roof and walls
Asbestos

x INterior

Emergency Department location and size
OP Clinic location and size
Cardiac Rehab access and size

' Pharmacy (USP 797) Sterile Prep Area

Inefficient Core Services
Surgery
Radiology
Laboratory
Medical i Surgical Care Unit
Nurses Station congestion
Lack of Support/Storage
Privacy and Noise Issues
Adjacency / Efficiency Issues
Out-dated Image
ADA / Accessibility Issues

Electrical
Multiple electric services to the building
Generator age (40 years)

Corroded feeder conduits (Compromised
ground system)

No emergency power in patient rooms
Lighting fixtures efficiency

Fire alarm system is outdated

Nurse call system replacement parts
No central clock system

No redundancy

Heating, Cooling and Ventilation

Equipment age (40 years)

Air handling unit locations T Infection control
(Fumes from Loading Dock)

Energy efficiency (chillers, boilers, AHU)

Ventilation and filtration

Lined ductwork

Flexibility is limited (2-pipe system)

Redundancy/Reliability

Limited control capability (scheduling)

Asbestos

Plumbing

Energy Efficiency
Deteriorating waste piping
ADA compliance

Outdated fixtures

Outdated medical gas system
Medical gas storage

Grease interceptor for kitchen

Fire Protection
Alarm system locations and age
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DECATUR COUNTY HOSPITAL

OPTION ONE

Renovation & Addition to Current Hospital
Infrastructure Up-grades
Building enclosure improvements
New space for Out-patient Services
Complete interior renovation

Area

New 10,280 sf
Area Renovated 36,740 sf
Total Area 47,020 sf
Budget

Cost of Construction $ 10,850,000
Phasing / Inflation Cost $ 1,120,000
Project Soft Costs $ 3,300,000
Finance Costs $ 3,230,000
Total Project Cost $ 18,500,000
Schedule

Construction Start March 2011
Construction Complete September 2013

Advantages / Benefits

Utilizes existing structurei no throw away

Improves image and functional efficiency
Increases revenue thru expanded O.P Services
Reduces annual costs for energy and maintenance

Disadvantages / Liabilities

Utilizes existing structurei remaining issues
Phased construction increases cost

Construction in place creates inconvenience issues
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